
E M P L O Y E R  G U I D E

What does “good at AI”
mean?

Said about a candidate or a role, that phrase can mean anything from basic

chatbot use to foundational model development. Without a shared reference

point, job specs, interviews and training plans all end up guessing at the same

words differently.

The Universal AI Level (UAIL) is a practical 0–10 scale for describing AI capability. It gives

employers a specific, checkable requirement to write into a role, instead of an aspirational

label.

This guide covers choosing the right level for a role, writing it into a job description,

assessing it in candidates and planning development, without turning UAIL into an arbitrary

screening barrier.

Your UAIL is the highest level at which

you can work independently and

repeatedly.

This is the employer’s guide in the UAIL framework. The full guide and official definitions are at

inkie.ink/universal-ai-level.
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C H O O S I N G  A  L E V E L

Start with the work, not the job title.

Begin with the work the person actually needs to complete, not an impressive-

sounding level. Match the UAIL to the task, then hire or train towards it.

UAIL 1–2 Roles using AI conversation and content tools.

UAIL 3 Independent professional use and quality checking.

UAIL 4 Repeatable workflows and automation.

UAIL 5 Connected no-code systems.

UAIL 6–7 Coding and application development.

UAIL 8–9 Production systems, infrastructure and model work.

UAIL 10 Genuinely foundational work only.

Most roles sit well below UAIL 6. Coding only becomes relevant once a role crosses the code line, UAIL 6

and above.
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J O B  D E S C R I P T I O N  E X A M P L E S

Three ways to state the requirement.

Write the level straight into the job description, paired with what the person will

actually need to do.

A P P ROX .  UA I L  3

A P P ROX .  UA I L  4

A P P ROX .  UA I L  7

“This role requires approximately UAIL 3. Candidates should be able

to use AI independently for research, analysis and everyday work

while checking the reliability of its outputs.”

“This role requires approximately UAIL 4. Candidates should be able

to design and maintain repeatable AI workflows without coding.”

“This role requires approximately UAIL 7. Candidates should be able

to inspect, change, test and maintain the code behind AI-powered

applications.”
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A S S E S S I N G  C A PA B I L I T Y

Ask them to do it, not just say it.

Self-ratings are unreliable. Practical tasks and scenario questions show whether

someone can actually work at the level they claim, not just describe it.

E X A M P L E  S C E N A R I O  Q U E S T I O N S

1
An AI-generated spreadsheet contains an incorrect formula. What would you do?

2
A workflow produces inconsistent outputs. How would you identify the cause?

3
An integration stops working after a service update. How would you investigate it?

Familiarity with one named platform does not

prove or disprove a UAIL level.
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R O L E - P L A N N I N G  T E M P L AT E

Plan the role before you write the ad.

RO L E

R E Q U I R E D  UA I L C O D I N G  R E Q U I R E D  ( Y E S  /  N O)

TA S K S  T H E  E M P LOY E E  M U S T  C O M P L E T E  I N D E P E N D E N T LY

E V I D E N C E  O R  P R AC T I C A L  A S S E S S M E N T

T R A I N I N G  N E E D E D

I N T E N D E D  D E V E LO P M E N T  L E V E L

Reminder: people may have different levels across different specialisms. Score the role in front of you, not the

whole person.
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